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This is a whole school policy; it refers to and includes EYFS, after school care
and holiday clubs held on our premises

1. Aims

e To recognise and act upon Government guidelines and legislation using the SEND Code of Practice 2014.
Children and Families Act 2014 and the SEN and Disability Code of Practice, 0-25 years 2014 (SEND Code 2015).
To promote the self-respect and worth of the individual

To raise the expectations and aspirations of all children with SEND.

To provide a positive attitude to support, promoting self-esteem and self-confidence for all pupils
To provide appropriate learning activities and access to the curriculum

To set meaningful targets with tangible outcomes for the child and provide positive and encouraging
feedback

2. Objectives
The objectives of the school’s SEND policy are to:

e |dentify those children having special educational needs as early as possible
® Provide the best possible learning opportunities and support that the resources and environment of the

school permit
e Offer quality first teaching with differentiation within a balanced and broadly based curriculum to support
children with SEND.

Work in partnership with parents from the earliest possible stage

Employ or appoint teaching staff to take responsibility for the coordination and operation of the SEND policy
Monitor and evaluate the school’s approach to SEND

Integrate children with special educational needs into the main classroom activities

Support staff in planning and implementing appropriate learning opportunities for the children

Use praise and encouragement to promote self-confidence, motivation, aspiration and achievement

To promote resilience, self-confidence and motivation

Provide clear, detailed up to date records of those children with SEND

Maintain close links with support services, outside agencies and other schools.

3. Equal Opportunities
Every child is entitled to have access to an inclusive education, irrespective of age, gender, ethnicity, ability in spoken
English, special educational need or intellect.

To achieve this end, children are taught throughout the school from Nursery up to and including Year 6, using a wide
variety of teaching materials and resources. A multi-sensory approach is used whenever possible to aid good learning
for all.

Pownall Hall School understands the importance of removing barriers to disabled pupils’ full participation in school life
(see separate SEND policy).

4. Definition of Special Educational Needs
A child has special educational needs if they have a learning difficulty which calls for special educational provision for
them. A child has a learning difficulty if he/she:
a) has a significantly greater difficulty in learning than the majority of children of the same age
b) has a disability which prevents or hinders the child from using or gaining benefit from the use of educational
facilities.
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5. Initial Response
Initial concern may be expressed by practitioner, parent, health or social services or teacher e.g.

they are experiencing persistent learning difficulties greater than the majority of children of the same age
they are experiencing emotional and/or behavioural difficulties

they have an Education Health and Plan

they have a physical disability

they have a chronic medical condition

their parents have made such a request

a teacher has made such a request, and the parents have been informed

they are experiencing temporary/long term significant unsettling circumstances

6. Sources of identification of SEND
e Medical Information
Teachers’ monitoring, discussion and liaison
Parents’ knowledge or concern
General record keeping/Individual files
Key Stage 1 and Key Stage 2 - Standardised tests, including English, reading, spelling, Maths and reasoning
Use of diagnostic test materials by Learning Support Department

Further identification and assessment will be used in all years for any children experiencing difficulty or causing
concern.

Children may have special educational needs from nursery age and also children who transfer from one school to
another during the primary phase.

7. A Graduated Response, using Assess, Plan, Do, Review and its Implementation — Form 1 - 6 (inclusive)

Pownall Hall School recognises that children develop at their own pace, have different ways of learning and have their
own individual needs. We are aware that a child’s academic performance, social interaction, behaviour and happiness
are impacted by a number of things such as bereavement, bullying, divorce and iliness. To this end we aim to provide
a supportive network to all pupils and encourage parents to share information that may be relevant to their child’s
wellbeing.

8. Record of Concern

If a child gives any reason for concern, the relevant members of staff will complete a Record of Concern Form or discuss
their concerns with the SENDCO. The SENDCO will then observe and assess as felt appropriate for the child and offer
recommendations and advice to staff and parents. Staff will monitor the child’s progress and the SENDCO will keep a
record of any on-going concerns. Parents are kept informed and their opinions sought as to whether they have noted
any difficulties or changes in behaviour.

If the child’s progress continues to give concern, despite receiving high quality teaching form the class teacher and
differentiated learning opportunities e.g.

e Makes little or no progress even when pupils area of weakness has been targeted by a specific teaching
approach

Shows signs of difficulty in developing literacy and numeracy skills that result in poor attainment

Presents persistent emotional or behavioural difficulties

Has sensory or physical problems and makes no progress despite the use of specialist teaching/equipment
Has communication and/or interaction difficulties and makes little or no progress despite differentiated
teaching

The child’s name will be added to the school’s SEND register after consultation with the parents and an Individual
Learning Plan will be drawn up.
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9. The Individual Learning Plan
The Individual LP (ILP) concentrates upon the child’s main areas of need. It may only record that which is additional or
different from the curriculum provision. It should focus on three or four individual targets in the key areas of
communication, literacy, numeracy and behaviour.

After discussion between the form teacher and the SENDCO, a draft copy of the ILP will be prepared and this will
usually be discussed with the parent at a meeting or sent home for the agreement of parents. Wherever possible and
appropriate the child involved will participate in the discussions and target setting.

A review date is set either each term or half-yearly and these can be discussed at parents’ meetings or a private
meeting with parents. Copies of the review are always sent home for parents’ comments.

If the child continues to make little or no progress in the specific area of difficulty over a long period or continues
working at levels substantially below that expected of pupils of a similar age, a meeting will be held between the class
teacher, parents and SENDCO. External assessments and advice will then be sought.

The strategies specified in the ILP should usually be implemented in the normal classroom setting and its delivery will
be the responsibility of the subject teachers. There may be times when specific 1:1 or small group intervention
teaching may be felt appropriate for the pupil, and this will be carried out by the SENDCO. It is worth noting the value
of classroom assistance and using the classroom assistant to undertake group work with a specific group.

10. Education Health Care Plans

Very few pupils need a statutory assessment, and, in independent schools, the LEA may wish to check that provision
for the child is appropriate and satisfactory. Once satisfied, the LEA is under no obligation to contribute towards the
cost of educating the child at the school of the parents’ choice. The LEA would however have a duty to maintain and
review the Education Health Care Plan annually, or every 6 months for EYFS children.

For pupils who appear, at any stage, to be experiencing difficulty or causing concern, discussion will be instigated by
class or subject teachers with the Headmaster and the SENDCO and parents. Following this meeting, arrangements
may be made for further assessment by an educational psychologist who will usually perform the assessment in school.
Sometimes it may be felt that a child would benefit from assessments by professionals such as Occupational
Therapists, Physiotherapists (for fine and gross motor skills development) or a Speech and Language Therapist (for
speech sounds and articulation or language development). In this case, the parents may be asked to seek a referral
through their GP or Health Visitor.

When the attainment of a child falls significantly below the expected level and they are not making progress, the
teacher will liaise with the SEN coordinator, Head of Academics, teaching staff and the child’s parents to discuss
progress, support and interventions that can be offered to ensure your child is accessing the curriculum at Pownall. If,
after making all reasonable adjustments and exhausting all appropriate strategies, the School is unable to meet the
child’s needs, the School may, following consultation with the parents, require them to withdraw the pupil from the
School. In this situation, the fees in lieu of notice will not be charged in such circumstances and the deposit will be
credited to the account.

11. A Graduated Response and its Implementation

Early Years Foundation Stage (EYFS)

Pownall Hall School follows the EYFS Statutory Framework and our planning is modified to meet the individual needs
of all children including those with SEND. Learning environments and resources are adapted according to the needs of
the individual child where appropriate..

The progress of all children in EYFS is carefully observed and monitored. If there are any concerns, we follow the
procedures set out in the SEND Code of Practice and the guidelines that are used by Cheshire East Authority. We follow

a graduated approach to meeting Special Educational Needs in line with the Children and Families Act of 2014.

If a concern is raised by a member of staff/key worker within the EYFS it will initially be discussed with parents and the
SENDCO.
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If appropriate, the Key Worker/member of staff will contact the Early Years SEND Childcare Outreach Team who will
then come into school to observe the child. Advice may be given to staff working with the child.

If necessary, targets will be set using the Cheshire East paperwork of Assess, Plan, Do, Review in a Setting Focused
Plan. A meeting will be held with parents to discuss and agree the targets and parents will be asked to complete the
first section of the paperwork, including the “One Page Profile” and “All About Me and My Family.” Copies of all
paperwork will be shared with parents. A review date may be set at this meeting to evaluate the targets, usually in 6-
8 weeks’ time.

An Outreach Team member may observe the child in their setting, usually half termly, and continue to offer advice
through a Note of Visit. Times of visits and Notes of Visits will be shared with parents.

In addition to the review meetings, Child Centred Planning Meeting will be organised, usually on a termly basis. These
meetings will pull together parents/guardians and any additional professionals who may be working with the child.
These may include the Area Senco (for Cheshire East), Speech and Language Therapists, Physiotherapists, Occupational
Therapists etc. The purpose of these meetings is to assess what is going well for the child and what the next steps will
be.

Sometimes it may be felt that the child would benefit from additional adult support in their setting. This would be
discussed at a CCPM meeting and the school SENDCO would be responsible for applying to Cheshire East for Additional
EYFS Funding.

In some cases it may be felt that the child would benefit from an Education and Health Care Plan. This would be applied
for in agreement with parents/ guardians and discussed at CCPM meetings. The school SENDCO would be responsible
for making the application.

12. Access to EYFS

Pownall Hall School follows the Statutory Framework for the Early Years Foundation Stage, and our planning is
modified to meet the individual needs of all children including those with SEND. Learning environments and resources
are adapted according to the needs of the individual child where appropriate.

13. Facilities for Children with SEND / Disabilities

Ramps have been installed to provide access to a number of buildings including the Sports Hall, Library and Theatre.
A disabled toilet and changing facilities are also provided. A variety of SEND resources are available from the Learning
Support Department. The school’s plans to improve accessibility are recorded in the school SEND 3-year Accessibility
Plan. Parents’ views are valued and listened to at all times.

14. Links with Other Professionals

We have links with educational psychologists who will come into school, administer assessments and make
recommendations. The services of the educational psychologist are an additional cost to the parents. The school also
has links with and experience of working with a range of professionals/organisations for the benefit of children with
SEND. These include Speech and Language Therapists, Child and Adolescent Mental Health Team (CAMHS),
Occupational Therapists and Physiotherapists.

15. New Pupils

All prospective pupils spend a trial day in the class to which they hope to be admitted. Should concerns arise, then full
discussion between the Headmaster, teacher and SENDCO will take place to ensure that, should a place be offered,
the school is able to educate the child according to his/her needs, ability and circumstances.

16. Gifted & Talented Children

We recognise that it is important to identify very able pupils so that we can meet their expectations and needs.
Teachers will need to fill in a referral sheet and inform the Gifted and Talented coordinator of any pupils that they may
have identified as being gifted and talented. The school keeps an informal register of gifted and talented pupils and
conveys this information to the staff so that lessons and activities can be appropriately differentiated.
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Role of the SEND Coordinator
To take responsibility for the co-ordination and day-to-day operation of the SEND policy
To implement recommendations outlined in the Code of Practice, particularly the establishment of Individual
Learning Plans
To identify and help the identification of children having SEND when alerted by form/subject teachers
To co-ordinate, advise upon and review testing procedures
To administer individual diagnostic test to pupils using appropriate materials
To recommend courses of action based on test results, teacher and parent meetings
To keep a register of all children within the compass of SEND provision
To work closely with teachers in planning for SEND and the integration of SEND children in normal classroom
activity
To advise on teaching techniques and classroom management strategies
To heighten the awareness of SEND, and increase levels of expertise in this area amongst staff
To attend training courses, and to disseminate SEND information to colleagues
To provide specialist and remedial teaching for individuals or groups, seeking the support of other specialist
teachers and outside agencies when necessary
To liaise with outside agencies and specialist personnel, e.g. speech therapists, educational psychologists, the
Dyslexia Institute
To establish a welcoming base for specialist teaching, staff training, interviews with parents, and meetings
with outside agencies and specialists
To build a resource bank of relevant literature, teaching aids, testing materials and computer software to assist
the teaching and learning process
To liaise with parents and establish close communicative links
To support the child with SEND and all those involved with the child, providing positive feedback and
encouragement at all times.

18. Training
SENDCO and staff do Early Years training through Cheshire East

Monitoring and Review
This policy will be monitored and reviewed annually by the SENDCO and Deputy Head.

Presented to Governors for approval January 2026
Signed:
Mrs Eileen MacAulay, Chair of Governors January 2026
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Nov 2009 Creation of Policy V1.0
Jan 2010 Updates & amends V1.1
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